EASAC Project Workflow - Report

This documend provides a summary of EASAC's core process of producing reports, particularly

for those new to EASAC, such as working group members.

EASAC Project Workflow - Report

Process Step

European Academies

<|SacC

Science Advisory Council

Responsibility

3-4 months

Topic identification

‘,[

[Engagement with Stakeholders]—~| ¢

Drafting of scoping paper ]

v

Approval of Scoping Paper

12-15 months

Approval of Project

Call for nominations
from EASAC members

Working group
Qmposition approva

Steering Panel

Programme Director and
Steering Panel

Council

Secretariat and
Programme Director

Report production

[Engagement with Stakeholders](—)[

v

Call for peer review nominations
from EASAC members

[ Peer Review

feedback

Endorsement of
final draft

6-9 months

and final design work

v

[ Incorporation of peer review ]

[ Copy editing ]

Working Group (chairs) and
Programme Director

Secretariat and
Programme Director

Peer Reviewers

Programme Director and
Working Group (chairs)

Council

Programme Director and

Final Report

v

Dissemination

} and Stakeholder Meetings/Events

[Engagement with Stakeholders](— ¢

_)[ National outreach initiatives

ongoing

Impact Monitoring and
Evaluation

Engagement with Stakeholders FEviEn O Gy ETET e
further engagement

)

Secretariat

Programme Director,
Working Group (chairs),
and Secretariat

Member Academies and
Steering Panel

Programme Director and
Secretariat

Programme Director and
Steering Panel

[ = process step ] [ = Main process step

= decision point






